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Dear ..............................,

I am extremely concerned about the implications of the Victorian government’s announcement late last week to cut funding for VCAL coordination from 2012.

This coordination funding underpins the successful delivery of VCAL within schools and other education providers. Without such funding it is highly likely that a significant number of education providers may stop delivering VCAL due to the demanding and time consuming nature of VCAL delivery. Unlike VCE, VCAL curriculum is very flexible to allow it to be customised to the needs and interests of students. As such it needs to go beyond the use of textbooks in the way it is delivered. In addition, VCAL does not have a high percentage of externally set assessments. VCAL, by its hands on nature, requires extra student support systems, cross subject area planning and organisation, as well as the establishment and maintenance of community and work related links. All this requires coordination above and beyond normal teaching and assessment processes.

VCAL Coordination is a complex role. The VCAL curriculum encourages and, at times, requires, that students undertake projects and work in the community. VCAL Coordinators play a vital role in organising the applied learning activities that distinguish VCAL from other programs and enable engaging activities which promote retention. 

Due to the success of VCAL there has been a steady growth in the number of students enrolled in it.  In 2003 there were 5,137 students enrolled in VCAL at 239 providers (VCAA, 2004). By 2010 there were 19,175 students enrolled in VCAL at 429 providers (VCAA, 2011).  The number of students enrolled in VCAL continues to rise ( the 2010 figures being 8.3% higher than in 2009.  

The increase in student numbers would indicate that increased funding was required to coordinate VCAL. While increasing funding for VCAL Coordination may not at this time be possible I believe there is a need to continue the funding at the current rate for 2012. Failure to do this would jeopardise the current successful delivery of VCAL. Furthermore, a range of alternative funding and support models for 2013 and beyond should be considered. 
I urge you to reconsider the government’s decision to cut this vital funding.
OR

I urge you to question why the government has decided to cut this vital funding.
Yours sincerely
